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ABSTRACT

Keyword: Crime Prevention Agency, crime prevention,

reengineering government

Crime investigation and crime prevention are the two main
police missions as well as public expectation of the police.
The former has been guided by criminal procedure law and due
process, while the later involves private-public institutions,
public sector and social organizations, and citizen-police
cooperation. Crime prevention being enforced all over Taiwan
by Crime Prevention Unit under Criminal Investigation Bureau
(CIB), National Police Agency (NPA) is not sufficient, and
there is a need to promote its official status.

At the end of the twentieth century, “reengineering
government” has been adopted by many countries, including
Taiwan. The Executive Yuan has set up strict regulations to
be obeyed by its subordinates. As a result, NPA has been
downsized in its structure in accordance to the task. How to
promote the creation of Crime Prevention Unit is the major
issue of this research.

While studying western and eastern countries’
administration, such as those of the United States, United
Kingdom, Japan, and the P.R.C., we found some problems in
Taiwan’s police administration. By using qualitative and

quantitative methods, i.e. focus group interviews and
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questionnaire survey method, we discovered many valuable
insights from 18 practitioners (12 police chiefs and 6
academicians) and 1,041 people (665 citizens and 376
policemen) in the period from mid-November to early
December 2004.

Family, school, community and mass media, together with
police, should take responsibilities for crime occurrence.
Criminal Justice System (CJS), especially the police, has done a
lot in crime prevention and received high appraise from the
community; while the Legislative Yuan fails its role in crime
prevention. Patrolling hot spots, teenager’s guidance and
inspecting problematic characters are most effective in crime
prevention, as the research found.

Other than burglary and theft, violent crimes—robbery,
kidnapping, sexual assault and murder can raise public concern
to the highest level. Police in the district has been rated the
best performance in crime prevention as this survey observed.
A brand new agency or division for the sole purpose of crime
prevention is the common suggestion from various scholars,
practitioners and high-ranking police officers. We hope NPA
can reorganize and create this new division—the Crime
Prevention Agency.

The recommendations of this research are:

1) set up a integration institution named ‘Central Crime

Prevention and Correction Committee’ under the

Executive Yuan.

15



2) empower the National Crime Prevention Center under the
Interior Ministry.

3) establish a new center named ‘National Crime Research
Center’ under Central Police University.

4) set up ‘Crime Prevention Committee’ in each district city

or county.

5) reconstruct ‘Crime Prevention Agency’ under NPA, and
integrate crime prevention tasks within the CIB.

6) construct ‘Crime Prevention Division’ under every city or
county police department.

7) set up ‘Crime Prevention Unit’ in each district precinct.

16
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